Tioga County Local Development Corporation

Board of Directors’ Minutes

February 12, 2015

Call to Order and Introductions-Meeting was called to order at 8:35AM by Board President, LeeAnn Tinney.
            Attendance

a. LDC Board Members-LeeAnn Tinney, Eva Mae Musgrave, Abbey Hendrickson, Marcia Kiechle, Deb Twigg, Beth Johnson
b.   Ex Officio Board Member-Rebecca Maffei
c.   Absent-Sandy Layman, Lisa Englebert
d.   Guest-Loreen Maley 

Approval of the minutes from the Annual and January meetings – Motion to approve the Annual and January meeting minutes with changes to both by E. Musgrave and seconded by B. Johnson. Aye-5 Nay-0 Abstain-0 Carried
Reports

a. January Tourism Office Program Activity Highlights-
· We will send out ILNY Grant invitation letters to the Cooperative Marketing Partners as soon as we receive the check.
· The Calendar of Events Brochure is at the printer and should be ready any day!
· Becca is on the FLRTC Communications Committee. She would like to see more of Tioga County incorporated into Finger Lakes marketing and promotion. 
· The ARG committee is working on Sundaes at the Farm, The Farm Trail Weekend, and a plan to promote Farmers Markets in Tioga County.

· Erica Miller from Tioga Downs and Tourism will work together to promote Motor Coaches involving events, historic sites, shopping and antiquing packages. 

· The Tourism Office, ED&P, and the Chamber are hosting a NYS Consolidated Funding Application Readiness workshop on February 25.  Tioga County received the least amount of funding last year because people were not educated on the opportunities and process of the grant program.  

b. The 2015 Marketing Plan will be changed and Becca will run a campaign to bring people and events together.  She will use as much free advertising and social media as possible.  
c. Financial Reports –The Board acknowledges the financial report and approves the transfer of $4,500 from the savings to the checking account.  Motioned by D. Twigg and seconded by E. Musgrave.  Aye-5 Nay-0 Abstain-0 Carried 
d. A motion to accept the revised budget by M. Kiechle and seconded by A. Hendrickson.  Aye-5 Nay-0 Abstain-0 Carried 
e. Governance Committee Report –
· A recommendation that the open board seat will have a banking background.  Becca has reached out to several candidates, but she has not found the right fit.  We would like to have a new board member by the next meeting. 
· Becca updated the By-Laws, a Motion to approve the changes and updates by M. Keichle and seconded by B. Johnson.  Aye-5 Nay-0 Abstain-0 Carried
· Becca will send out the Board evaluations, each Board member must complete and return by the next Board meeting.  
· The three board members whose terms have expired are still interested in their position.  The Legislature will reappoint. 
· Beth was asked to be Governance Committee Chair; she will come back next month with a decision, E. Musgrave was recommended for the Finance Committee Chair and she accepted.   
f. Audit Committee Report –
· Our 2014 Financial Audit is underway
· We had one change in the Audit Committee Charter; a motion to accept this change by D. Twigg and seconded by B. Johnson. Aye-5 Nay-0 Abstain-0 Carried
g. A Finance Committee Charter was added to the By-Laws; a motion to accept the change by E. Musgrave and seconded by B. Johnson. Aye-5 Nay-0 Abstain-0 Carried
h. A motion for approval to adopt the new Finance Committee Charter by E. Musgrave and seconded by M. Keichle.  Aye-5 Nay-0 Abstain-0 Carried
New Business
a. The Strawberry Shake 5K committee decided against handing it to the United Way of Tioga County; therefore, Christine Hafer will be the director of the race and will take over all administration at the 2016 race.  We will assist this year.  
b. The Greenway Sign Project is working and will have a sign at Brick Pond, which is owned by Waterman Conservation Center.

c. Tioga Downs is planning a Visitors Center so they will not participate in the New Visitors Center that we would like to build.  

Adjournment-at 9:50. The next meeting will be Thursday, March 5 at 8:30 am in the Hubbard    Auditorium.  
