Tioga County Local Development Corporation

Board of Directors’ Minutes

January 8, 2015

Call to Order and Introductions-Meeting was called to order at 8:42 AM by Board President, LeeAnn Tinney.
            Attendance

a. LDC Board Members-LeeAnn Tinney, Eva Mae Musgrave, Abbey Hendrickson, Marcia Kiechle, Sandy Layman, Lisa Englebert, Deb Twigg
b.   Ex Officio Board Member-Rebecca Maffei
c.   Absent-Beth Johnson
d.   Guest-Loreen Maley 

Approval of the minutes from last month- Motioned by A. Hendrickson and seconded by M. Kiechle. Aye-6 Nay-0 Abstain-0 Carried
Reports

a. November and December Tourism Office Program Activity Highlights-
· The Path Through History Weekend 2015 happens to be on Strawberry Fest weekend.  Becca, Kevin from the TC Historical Museum and Broome County Historical Society are working on events to promote history in Broome and Tioga County.
· We were notified that we will receive the grant for $112,000 to build a visitor’s center.  Becca will search and apply for more grant funding.
b. Financial Reports –The Board acknowledges the financial report and approves the transfer of $13,000 from the savings to the checking account.  Motioned by D. Twigg and seconded by A. Hendrickson.  Aye-6 Nay-0 Abstain-0 Carried 
c. We will discuss the 2015 marketing plan in February.
d. A motion to accept the revised budget by E. Musgrave and seconded by A. Hendrickson.  Aye-6 Nay-0 Abstain-0 Carried 
e. Governance Committee Report –
· Lori’s promotion recommendation will be discussed in executive session at the end of meeting. 
· A recommendation that the open board seat will have a banking background.  Becca will reach out to several candidates, if they are interested they will have to send a resume and letter of intent.
f. Our Auditor, EFP Rotenberg, will send a letter of engagement to perform the yearly audit as required by the Authorities Budget Office of NYS. 
New Business
The board supports handing off the Strawberry Shake 5K off to a non-profit, possibly the United Way.  We will discuss this with the 5K committee at the next meeting.
Executive Session

A motion to move into executive session by E. Musgrave and seconded by S. Layman at 9:55.  Executive session was exited at 10:02.  It was decided to promote Lori to Assistant Director of Tourism. 
Motion to promote Loreen Maley to the newly created position of Assistant Director of Tourism and to authorize a pay increase to $15.00/ hour effective immediately. Motion by D. Twigg and seconded by A. Hendrickson. Aye-6 Nay-0 Abstain-0 Carried
Adjournment-at 10:04. The next meeting will be Thursday, February 5 at 8:30 am in the Hubbard Auditorium.  
